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Agenda for the Annual Meeting
Sai nt Paul DSyrachisetNewe Yorkialanuary 23, 2011
The Feast of the Conversion of St. Paul the Apostle

Prayeri The Dean

Introductionsi The Dean

Appointment of Clerk for the Annual Meeting
Nominating Committee Report

Request Nominations from the Floor

Balloting

Brunch

Approval of the Minutes of the 201®nnual Meeting

The Deands Report

(@)}

The Senior Wardenbés Report
The Junior Wardendés Report
Financial Report

Report of the Election Results

Dedication of the Reifenstein Plague

Sing the Doxology

Blessing & Dismissal

Brief Meeting of the 201Yestry to follow immediately



Biographies of the Vestry Nominees

?

\Sv
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Walley Francis: Junior Warden
About me:

| have been a lifdlong member of St. Paul's., my mother and her parents originally
attending in the 1920's. My ancestor's religious backgrourats! khow of include
Congregational, Roman Catholic, Presbyterian, Baptist, 7th Day Anabaptist, Quaker
(Friends), Lutheran, Protestant Episcopal and Church of England.

| have worked for Syracuse University for 37 years and am now a Principal Project
Analyst for the Administrative Computing Services Department. | have a BS in
Management Science from Case Institute of Technology (Cleveland, OH)(1973) and a
MS in Accounting from Syracuse University(1976). | am currently the Treasurer of
Syracuse Council of AericanYouth Hostels, Inc. and have served since 1977. | am the
Eastern Regional Vice President of American Youth Hostels, Inc. and was formerly
National Secretary and Treasurer of American Youth Hostels, Inc. | am the Treasurer of
the Syracuse Real Food @uerative, Inc. and have been of their Board since 1987. | have
been Vestryman for the last three years.

If you choose to elect me as Church Warden, my goal will be to move us forward as a
united parish while respecting our differences. There is noalaga to our issues and

no one and only way to make us successful. We must respect and honor our traditions
while moving forward into the new world that awaits us.



Richard Terrell Dayton Beishline: Vestry

Born: 1/15/1947 Rochester, NYMarried: Deborah Anne (Letteney) Beishline
Children: Wendy Layne Carguelld@odd Michael Rex Beishlinélison Anne Beishline
Grand Children: Benjamin Patrick Carguelloshua Richard Carguell@race
Katherine CarguelloEmployment: PBS Brake & Suppompany Position: Sales
Manager Education: Liverpool Sr. High Schg®owelson Business Instity@®nondaga
Community CollegeFashion Institute of Technologgommunity: Officer in the Vestal
Fire Department~ounder and First Captain of the Vestaliwdeer Emergency Squad

| am honored to be considered for the V
Paul 6s after about 12 years of active p
Deacon, Elder, Sunday school teacher, Gallery Choir regr8ell Choir member, and
member on several committees (including the Pastor nominating committee). The
situation at the church changed and | d

Why Saint Paul s you may taaukc@rent$enidri r st
Warden (my younger sister, Laurie Sanderson) after enjoying a fund raiser and a First
Friday dinner. | was impressed with the Worship Service, music and the diversity that |
saw. | have gone through some pretty drastic changey perception of people and

how they are improperly judged by their lifestyles. | have met some wonderful people
here at Saint Paul 6s. I have been i mpr
have continued to work through their differencestlier betterment of all even in these
tough times. | really like our clerical team; they feel like part of my family. | think Saint
Paul 6s is positioned to do some great t
being a part of it.Thanks for yur Consideration, Terry.
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Irving Chatterton: Vestry

My journey of religious experiences has in times of great stress provided a direction,
renewed fortitude and a sense of cal m.
Sunday school, teen fell@hip, teen conferences and youth camps.

| am a Southern Tier New Yorker with roots also in Maine and Rhode Island. My
education was in private and public universities in Pennsylvania.

My son is the founder of Duff Research, Santa Clara, California. Mgtder is a
specialist in creating long distance learning pods. | am a retired school and clinical
psychologist.



| am originally from Galesburg, lllinois,
a small town near the lowa border. |
went to the Covenant Church with my
family for 18 years where we were all
active members. | graduated from Knox
College with a BA in Music and Engh
and then the University of lowa with a
MA in Music Performance and
Musicology.

DJ Igelsrud: Vestry

Before coming to New York, | taught music at Samford University in Birminghdm, A
played in the BirmingharBymphony and later in the San Antonio Symphony. | moved
to Ithaca, NY in 1970 when my then husband was offered a position at Ithaca College.
Two days after we arrived there, my son Eddie was barweek later drove to
Syracusendauditioned for tk Syracuse Symphony Orchestra wherave been

playing in the first violin section ever since. We attended First Presbyterian Church for
many years where my kids and | were active in the music program. Along with playing
in the Symphony, | started a string program in the Skaneateles Scmblsave taught
many, many private violin students.

When the violin 1Isnodt under my chin, I
a studio in my home. 1 also love being outside and enjoy hiking and traveling, especially
to see my kids Eddiewho lives in Denver with his wife, Nziza, and my granddaughter,
Imani - and Pamela, who lives in San Francisco.

| first attended an Episcopal Church in Bostdmere my daughter Pamedas a soloist

at Trinity Episcopal in Copley Square. Each time | waddo visit, we would go to

church together and | found myself loving the Episcopal experience. The music, the
liturgy, and just the feel of the service madewamtto return. Back in Syracuse, |
visited St. Paul 6s ands o minetdi lad reé ¢ tf et
the liturgy, the music, the beautiful building, and the warm people there. | knew this is
where | belonged. | have been a member for almost 3 years. | am on the Altar Guild, ar
a member of The Women of St. Pauls, and haveesl as an usher and a reader. | have
been on the Vestry for one year and have really enjoyed it and would like to continue.
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NOTICE OF ANNUAL MEETING

Notice Iis hereby given that the Annu
Syracuse, otherwise know as St . Paul 6s Cathedral, wi
January, 2011 at 11:30 a.m.

The Schedule for the day is as follows:

8:00 am Meditative Holy Communion

10:00 amHoly Communion with Choir

11:30 am Meeting is called to order and ballotinggoes in the Hanson Dining Room.
Brunch will follow and the meeting will reconvene following Brunch.

In considering persons for leadership the Dean, Wardens and Vestry suggest the
following standards:

1. Regular participation in and contribution (Bptalent, and money) to the worship,
communal |l ife and ministry of St. Pa

2. Commitment to prepare for and participate in the scheduled meetings of the
groups or committees of which one is a member, for example, the monthly
meetings of th&/estry.

3. Desire and ability to work with the various members of the group or committee,
including Clergy and Staff who may a
work, always allowing for healthy differences of opinion, always respecting the
dignity of every human being.

The following positions will be up for election: Junior Warden, and three members of
the vestry.

The Nominating Committee has submitted the following names for consideration:
Junior WarderWalley Francis
Vestry Terry Beishline, Irung Chatterton, and DJ Igelsrud

Nominations will be allowed from the floor, with prior permission obtained from the
nominee.



MINUTES OF THE 2010 ANNUAL MEETING OF ST PAULG6S CATHE
Held on Sunday, January31, 2010
Respectfully submitted by Wendy HobJoned Clerk to the Vestry

The Dean and Rector G. Thomas Luck presiding, called the 2010 Annual General
Meeting to order in the Hansen Dining Room at 11:15AM, after the 10:00AM Patronal
Festival, and Feast of the Conversion of St. Paul the Apostle.

The opening prayer was offered by the Dean.

NOMINATING COMMITTEE REPORT: Doug Mouncey (outgoing Senior Warden

and Nominating Committee Chair) presented the report of the Vestry Nominating
Committee. Two candidatéd_aurie Sanderson for Senior Wardendaulie Gedro for
Junior Warden were put forward. Assuming that Julie Gedro will be elected Junior
Warden, there will be a total of five positions on the Vestry: lyaa term to fill John
Doughtyds unex-peaedt € e mmt osufekplreldterinandise G
threeyear terms. The following people were nominated:

Jeff Averill, Betsy Barker, Tom Cantwell, D.J. Ingelsrud and Dick Pilgrim.
Nominations were asked from the floor, but none were forthcoming.
The ballots were distributed tbe congregation present. Procedural directions for the
balloting process were given by the Dean. Former wardens present were asked to help

count the ballots.

Breakfast was then served in the form of alRatk, provided by members of the
congregation.

2010 MINUTES: The minutes of the 2010 Annual Meeting were moved for acceptance
and approved.

The following reports were then present
Senior Wardends Report, the JunritoTheseNar d
are all printed in the Annual Report.



Under the Cathedral déds finances, speci al
made in the will of Jane Reifenstein, which was received in November 2009. This
bequest will be known in future #se Reifenstein Fund. Art Wilson, Senior Warden
Emeritus, suggested a plaque be put wup

REPORT ON THE ELECTION RESULTS:
Senior Wardeii Laurie Sandersodunior Warderi Julie Gedro

New Vestry memberdBetsy Barker, Tom Cantwell and Dick Pilgrim {gears terms);
Jeffrey Averill, (2year term); and D.J. Igelsrud-ykar term).

The Annual General Meeting concluded with the singing of the Doxology, the Blessing
and Dismissal.



Report of the Dean and Rector to the
Annual Meeting of St. Paulds Cathedr

As we gather on this Feast of the Conversion of Paul the Apostle, | am very mindful today of
Paul 6s teaching in his first letter to the

Now there are varieties of gifts, but the same Spirit; and there are varieties of
services, but the same Lord; and there are varieties of activities, but it is the same
God who activates all of them in everyone. To each is given the manifestation of
the Sprit for the common good.

--1 Corinthians 12:4

The Spirit is indeed here at St. Paul 6s Cat
St . Paul 6s for the common good! When we gat
had justhr el y begun to Ilive into our new way of
Teach, Celebrate and Serve Christ.o | am ve
happened over the past year. The Amsthataih Rep

some cases have already taken place, and that in other cases, are in the process of being set uy
All three ministry teams, the Worship Ministry Team convened by David Morgan, the Formation
Ministry Team convened by Dick Pilgrim and CommurisllowshipMinistry Team convened

by Julie Gedro, are up and running and they are very actively performing the work that is in our
plan. I will not attempt to describe all of their work, but please do read the Annual Report and
you will see what | mean.

I must tell you that | feel very good about
Cathedral. It is extremely gratifying to see all of the very hard work which has been undertaken
by so many people over the past year. My gratitude goes Méndens this past year; Senior
Warden Laurie Sanderson and Junior Warden Julie Gedro. They have both committed huge
amounts of time, talent and energy to St. F
weekly conference calls between the ttogas, to working with the Ministry Team conveners in

our newly constituted Executive Ministry Team. | am extremely grateful to the Ministry Team
Conveners, whom | have already mentioned. Each of them was asked by the Vestry to take on
these ministries ahall have been amazing at not only getting their teams up and running, but at
making necessary adjustments if they hit a bump in the road. | am very thankful to the Staff of St
Paul 6s; the Rever endoo@maton of FaibheFarmaiioviictdria Kirg, L u c K
Building Manager John Pizzi, Assistant for Finance Ellen Grapensteter, Office Coordinator
Jonathan Howell, and Canon Musician Jim P@is: Staff as a wholeare wonderfully talented

people at their specific functions, and my work would be impossible without all of these positions
being filled with talented individuals.
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There are a few other individuals | would like to thank today. Last year | made BBoedtdy an
honorary member of the Staff and gave her t
to report that Beverly has faithfully fulfilled her role, and any of you who have ever received a
phone call or a card from Beverly know only a smpalit of the help she is to all of us at St.

Paul 6s. Last year | also gave John Rohde th
generously given his huge talents to St. P&
love for God, and | am vetlyappy to announce that beginning Mar&ttge former Third

Thursday Jazz service will become the First Sunday Jazz Mass at 10:00 AM on the First Sunday
of every month. You will no doubt remember my bestowing of the Golden Spoon on Carol
Decker for her amzing work with our First Friday Dinners. Well, someone must have seen that
Gol den Spoon and been inspired. Many of wus
have to get up for work in the morning, when we can spend more time at home. dsttiiegqy

one parishioner of St. Paul 6s has retired,
She is here at 310 Montgomery at around 6:30 AM every Thursday to volunteer at the Samaritar
Center, and to officiate at Morning Prayer. Buh at wasnét enough. She
was here, she might as well make soup, homemade soup, for anyone who would like to have
soup, and she suggests a donation of only $3! And so, it is once again time to bestow another
Golden Spoon. Betsy Elkinplease come and receive your wadlserved thank ydier all of

your phenomenal efforts to make St. Paul 6s
to thank one other parishioner. This person has not been among us for very long, buadtis imp
has been huge. He sings in the choir, he serves on the Vestry, he is on the Buildings and Groun
Committee, he retiles floors, he regularly goes around the outside of our building and picks up th
trash, he puts on amazing coffee hours, and he mggutdunteers at Van Duyn on Sunday
afternoons. He truly doesndt mind getting h
mentioned! And he is, no doubt, very embarrassed at what | am doing right now. Tom Cantwell
please come forward and accdp Golden Work Glove award!

| just returned from a class for my Doctor of Ministry in Congregational Development program
this Monday evening. Part of our program was learning a theory called Appreciative Inquiry.
Those of you who came to the open meetings had as we were devel o
Futureo wil!/ perhaps remember that Appreci e
process. Part of my work for the past week was to develop a new Possibility Statement for St.
Paul 6s Ca t teeided that |.sholld shasevt with you. First of all, | hope you have an

interest in what | think about the future o
what | d6m thinking about the futur edoimgfinmgt . F
doctoral program. What follows below is a required bit of work for my course, but it is what |

really would |ike to see happening at St. F

they would like to see happening within the nexé¢hyears. Possibility Statements are phrased in
the present tense rather than the future tense, because part of the assumption of Appreciative
Inquiry is that words and dreams create reality. | see this Possibility Statement not as a substitutt
for AEmMbBr ®ar Fut ur egdping, forthér enhhanding thelwork fve aredrying to
do. What foll ows i s tobbwithinthe nexbtlude glears. i wamet to 8& . F
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clear; this is onlymy Possibility Statement. | will be working with Mstry Teams and the Vestry
and together we wil!/ address the evolution
whet her and how we may need to modify AEMbr
This Possibility Statement of mine will be paftthe conversation.

Possibility Statemer5t . Paul 6s Cat hedral, by Januat
1. We have deep relationships within the congregation and deep relationships in the wider

community and the diocese by having dynamic Worship, Formation and Community
Ministry Teams that are planning and executirgjttng ministries. These ministries
draw over 30(beople per week, because people are drawn to be part of this vital
Cathedral Parish.

a. WorshipThe Worship ministry team is planning weekday and Sunday liturgiesahat h
great variety yet all are consistent wi.t
music. The most exciting development is expanding into regular-basex Eucharists
throughout the Syracuse area where people invite their neighbors.

b. FormationWe have programs on Sundays for all ages which build the faith (hearts,
minds and wills) of the participants, and on weekdays which attract people not only from
around the diocese but also from other faith groups and people who are not part of any
faith group. This includes collaborative programs with communities outside of
Christianity.

c. CommunityWe are recognized as a key player in the Syracuse region for collaborating
with other faith groups and all those who are working to overcome injustice, elspecial
poverty and racism.

2. We routinely evaluate and hold accountable all entities within the Cathedral Parish, in
order to build up and strengthen all members and their ministries, and to set goals for the
coming period that are S.M.A.R.T: Specific, MeasuraBiitainable, Realistic, and
Timely.

I am very thankful to be part of the am
Cathedral. | pray, believe and trust that the Spirit will continue to be made manifest at St

Paul 0s, and t hat tytwhl costinue tohalagplade where the Goheatn i
for today is fulfilled,which | ask you to join with me in praying now,

O God, by the preaching of your apostle Paul you have caused the light of the
Gospel to shine throughout the world: Grant, we pray, that we, having his
wonderful conversion in remembrance, may show ourselves thankful to you by
following his holy teachinghrough Jesus Christ our Lord, who lives and reigns
with you, in the unity of the Holy Spirit, one God, now and for éween

12



Senior Warden Reporti Submitted byLaurie Sanderson

Peace Be With You!

The annual report gives me one more opportunityrite you as senior warden. In
preparation foredadhiBougpMdounceypyv¥se meport
many of my mothly reports from this year. Afe country continues to struggle to

slowly recover from the recessioso has the Cathedrallhe process is slow, but there

are signs of hope as well as some challenges to be met. Many people missed the
presence of children last year and this year we have the children once again with us, witl

Victoria King, our talented coordinator of faitbo¥ mat i on. Victoriabo
childrenbds joyful participation have wa
OQur teams are up and running, working h

must all help. We have welcomed some new people, but we haveadlsuskes. We

lost a significant pledge when a beloved couple died. Yet we also had a successful
stewardship campaign which brought many increased pledges to our campaign, yet we
still have budgeting concerns as our newer members are not able to plddgkeeel

some of our older members have. We are looking carefully at how we use the building
and ways to increase our income.

Mainline church attendance is dropping and the largest population of church attendance
non churched, people with no aféilit i o n . We could | ookseat
and just struggle forwardOr we could sayfWow! There are a lot of people out there
who need us and we need to reach out to
neighborhood with flyersandeghy have had some response.
neighborhood, per se, although we do have an influx of downtown dwellers. So how do
we reach out to them or to the communities we live in? How do we continue to embrace
the future by teaching, celebrating, a®iving Christ?

It is as Doug said last year, by each one of us working together. Historically, we have
been a church that is used to having things done for us. We had a large church staff. W
had special events catered, (save for the fabulous Wonfien St . Paul 6s Le
We have started to make the changes and have seen some positive results. My sister
belonged to a church in Virginia where everyone, no matter what their talent or disability
was encouraged to identify and find a way to sei& too must find our ways to serve.
The extra bonus of service ministry is the community that builds up among us as we wor
together.

13



Not only must we all serve, but we must work together. Sometimes it is not easy to get
along. There are differencegstyle, but as Christians we are called to listen and respect
each other as we disagree and work for a solution. Churches that do not deal with
conflict directly suffer and the energy of the community is affected. Mindful of this, the
Vestry, througlthe effort of Tom Cantwell and DJ Igelsrud, has created a process to help
communication improve. However, if it is not used, it it is an empty document. We have
to make the choice to speak directly wi

There are still areas of concern as we strive to embrace the future. | am a person who
doesndét change things very often. Once
Yet | still assess for what is working in my home and what no longer doeakd
changes/adjustments based on that assessment. So it is with our Gatlecdeale

beauti ful space and worship, but we mus
wor king? What should we be doing?owe Cha
l'ive into our vision, but always trying
cathedral 6s mission?o

Finally, it has been an honor to serve as your senior warden and | thank you for your
trust. | am pleased to pass the honor on to Juliedzed to welcome Wally Frances as
junior warden, both have great gifts to help move us forward. Thank you to all | have
served on vestry with, it has been hard work, but work to be proud of. I look forward to
exploring other wayss to serve God at St

PeaceGodb6s Peace,
Laurie A. Sanderson
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Juni or War dieSuldimitted®@ylieoGedro

2010 was the first implementation year of Embracing Our Future. While there are some
squeaks and rattles in the system, | think that we are on our way &ssiuty

transforming from a staff to a volunteer organizational model. While it would be ideal if
we could have rich resources, both paid and volunteer, by now I think it is common
knowledge that we are at a juncture in the history of the parish. Wecbawmitted

members. We have talent. We have infrastructure, thanks to the painstaking work of the
authors of Embracing Our Future.

It is now time to move forward, and to
Alan Dauvis, the President of Empiréa& College, with whom | had the pleasure serving
on our Vision 2015 Task Force. During the work of that task force, we collectively
reali zed that Empire State College is p
education. 0o nlk ctahnadtt ah eslipmibluatr tchliai m c ou
performed double duty as Junior Warden and as the Convener of the Community
Fellowship Ministry Team, and from that vantage point | boldly declare that we have
much more to offer that we realize,tbat our community realizes.

Our efforts have been described elsewhere in the annual reports, so | will not repeat thet
here. Instead, | would like to set a vision for a 2011 in which we develop a
comprehensive communications strategy. It is the a&ghart of the Embracing Our

Future plan. By communications, | refer to signage, all forms of publicity, print, radio,
TV, word of mouth, internet, email, U.S. Postal Mail, and any and all other forms of
public relations and media communication. Itassh my ar ea of exper
thinking that somewhere among us there is indeed that kind of talent and expertise.

|l &dm on a mi ssion.
Il n 2011, we wil/ have a strategy for <co
our story, so that wean celebrate who we are and who we have become, and so that we

attract new members who want to engage in our worship, formation and
community/fellowship.

15



Buildings and Groundsi
Submitted byJohn Pizzi (Building Manager)& Tom Cantwell (Vestry Liaison)

St. Paul's has seen major projects done at the Cathedral and at the Deanery, some of
which had been delayed for a considerable time. We are grateful in great measure for th
generosity of the Reifenstein family. Their bequest to the Cathedral has natamt th

could carry out improvements that had languished for lack of money.

At the Cathedral, the outer stone walls were repointed. Parquet floors were filled in wher
there had been plywood and completely refinished. New microphones made sound in th
church noticeably better. Two new ramps for the handicapped are now in place, and ther
is a new bulkhead on Fayette Street.

Some years back, we were put on notice that the furnace for heating the parish house w.
"on borrowed time". We now have a newlbaoia major improvement for the building.

St. Paul's kitchen has a new stove and ventilation hood after fire ruined the old one. We
also have a new convection oven, thanks to an anonymous donor, whom we thank
"anonymously" in this report. We are happy tloese improvements, especially for the

sake of First Friday dinners and Thursday lunches. And to clean up, there is a brand nev
dishwasher. The kitchen keeps getting better.

Before Christmas, the Cathedral and the parish house underwent a thorougisjqrafe
cleaning from a local service. The team labored for two weeks to make everything shine.
The floor project prompted a big change in the chapel. With the pews out of the room, th
chance to take advantage of chairs from St. Thomas Church in No#tuSgrarose, and

the first 20 of 40 chairs are now in the chapel. Having moveable chairs opens up the rool
to be used for other things.

At the Deanery, the chimneys were completely rebuilt and the intenars repainted
after walls andeilings were fixed. The exterior steps are now repaired. There is more to
be done.

The Committee would like to tharlohn Pizzi who works daily at the Cathedral and to
Bill Pitcher who has chaired Buildings and Grounds this year.

16
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Financial Reporti Submitted by DavidRidings
Budgetary data provided by Ellen Grapenstetter

Meeting monthly with published minutes throughout the year we tracked performance to
budget as well as the use of Reifenstein gift expenditures for buildings and grounds.
Betsy Barker was welcomed asew member. Some of the major points dealt with were
the use of Endowment Funds and handling
and letter of agreement and the Formation/Youth plans. The Endowment recovered quite
a bit from the prior years markérop and continues to be nearly 50% of the annual

budget support.

The budget for 2011 was established with continued use of Reifenstein funds and with
the Samaritan Center paying a fairer share of its costs to St. Paul's Cathedral. Increased
financial sipport from parishioners was a valuable part of balancing the budget in the
final iteration. This appears to be on track for 2011 and is a welcome sign of new
parishioner confidence.

2010 Finance Committee Members wddean TomLuck, LaurieSandersonJuie
Gedra BetsyBarker, Hal Brown Ill, RonFergusonRebecca.ivengood Doug
Mouncey JimPecoy Bill Pitcher DavidRidings Chair, Ron Wilson, Jr., Ellen
Grapensteterstaff

17



01/13/11

St. Paul's Cathedral
Actual and Budget

January through December 2009-2011

Income

Expense

Net Ordinary Income

Net Other Income

Net Income

Jan - Dec 09 Jan - Dec 10 Budget 2011
Ordinary Income/Expense
4100 - Pledge & Plate 173,219 173,986 164,700
4111 - Donations 31,250 26,662 24,500
5000 - Earned revenues 90,386 85,463 123,025
Total Income 294 855 286,111 312,225
7200 - Salaries & related expenses 264 295 268,049 285241
7500 - Other personnel expenses 5,730 5,730 6,492
8100 - Non-personnel expenses 25,336 23,115 24,350
8200 - Occupancy expenses 122,051 117,246 126,331
8300 - Travel & meetings expenses 1,650 1,028 2,000
8500 - General expenses 83473 76,585 80,767
Total Expense 502 535 491,753 525,181
(207,680) (205,642) (212,956)
Other Income/Expense
Other Income
6853 - Sanford trust interest 6,584 5,839 5,845
6860 - Extraordinary income 7,792 129,786 27,000
6870 - Subsidy from Investments 242 351 218,901 223,298
Total Other Income 256 727 354 526 256,143
Other Expense
8800 - Special collection exp 7,145 126,916 27,000
9800 Capital repair 27,949 27,160 16,187
Total Other Expense 35,004 154,076 43187
221,633 200,450 212,956
13,953 (5,192) 0
Key Investments Jan 1 4,309,298
Key Investments Dec 31,2010 4,557,574
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Community/Fellowship Ministry Team 7 Submitted by Julie Gedro

The strength of this Ministry Team is the consistency of the commitment of its
members. By no means is this a closed group, however, and my report is as much
aspirationalin nature as it is descriptive. The Team meets every Thursday of the month
from5:45 o 6: 45p and we explore each facet
Hospitality (think Foyers, First Fridays, Coffee Hours); Promotions and Outreach (think
Bulletins, Signs, Website), and Service and Missions (think Companion Diocese of El
Salvador, Mlennium Development Goals, and Pastoral Care Team). Some of these
activities are very visible, while others are lessAdbare important.

In terms of the more significant events of this past year, we have joined the Alliance of
CommunitiesTransforming Syracuse (ACTS) and have met with its Lead Organizer in
order to learn about the organization and about how we will work in mutually beneficial
ways. On February 7, 2011, the Ministry Team will engage in a training workshop to
developourproess of MfAone on oneod conversatior
establish or strengthen a relationship, as well as to understand what motivates and
interests the person. From these one on ones, we hope to learn about what really matt
toparish oner s at St . Paul 6s, so that we <cal
initiatives that matter most to us. ACTS initiatives include a healthcare task force,
economic development and jobs task force, a youth task force, a civil rights for
immigrantsissue team, and a food access on the south side team. My sense is that
ACTS initiatives are driven largely by the interests of its members, which includds us
was reluctant at first about our joining, because | felt that we should focus inward on the
challenges and opportunities that we face in terms of stewardship, infrastructure,
member ship, publicity and morale. It c
Lead Organizer, that by identifying what really matteragout in the community

(Hunger? Education? Child Poverty? All of these?) , we are likely to become stronger
internally. In my own life experience, it is the pull toward a positive goal that excites
me, not the desire to move away from an undesirable situation. My hope is tlearmve |
more individually and coll ectively abou
community, in order to strengthen us as a parish.

We have weak links currently, and | would like to use the Annual Report to advertise
some job openings. We need a CGheator for Service and Missions and for
Promotions and Outreach. These positions do not require the person to do all of the
work; rather, they require that the person coordinate the activities of tiggayh We
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always are looking for volunteers todta@offee hour and to consider serving on the
Altar Guild. There are many ways to get involved if you feel called to do so.
If you have an interest in any of the work of this Ministry Team, we would love to have

you.

Common Threadsi Submittedby Canon Deacon Jane A. Luck

Every third Wednesday of the month, a group from St. Paul's meets at the Deanery to
work on needlecraft projects. Our projects range from advance knitting to beginner,
crochet, or any manner of needlecraft. Our projectslmedpr a family member, a gift

for someone else or agyer shawl which will be giveaway. Our mission is mainly one

of fellowship. We engage in 'holy gossip', where we pray and talk about events or peopl
we are oncerned for or give thanks fprayes answered. The group is open to

ANYONE and all are welcomed; female, male, novice or accomplished needle crafter.

Join us at 7pm at 409 Sedgwick @on the third Wednesday of the month or speak to
Canon Jane if you would like to join us.
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First Friday Fellowship Suppersi Submitted by Carol Decker

First Friday Fellowship Suppers has just completed its fifth year as a way to bring in new
money to support the world wide Millennium Development Goals. Suppers continue to
be $10 per adult, $ser child 5 to 12 years old, and under 5 is free. Attendance has run
from 45 to 55 pople, and has spiked to over. 6bhe goal of FFFS is to promote

fell owship. Theyodére fun. We try to keep
is a donatiorio the MDG. In 2010 about $2,000 was earned for the MDG.

Beverly Bolton calls people, keeps track of reservations and payments. Jon Howell
advertises, and John Pizzi is our set up person. The primary cooks include June Bisson,
Sue Beeching, Harry Lewis, &ty Powell, Betsy Elkins, Peter Hammon, Charlie Adams,
Nancy Lambright and Ruth Brown. At the end of 2010 both Harry Lewis and Sue
Beeching have retired from cooking. They are missed and new volunteers are needed.

Cleanup has hadteady hel@gainthis past year: Laurie Sanderson, Nancy Schimmel,
Betsy BarkerBetsy Elkins Mary and BarryPickard and théverills. Others often pitch

in. Nancy Schimmel is moving into her third year of helping with this important part of
FFF Supperdt is a huge relieandblessing o a l | of us who cook
hands make | ight work, o so volunteer.
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In 2010 we held FFF Suppers in Jan, Feb, March, April and June, and from September
through December. In February Betsy Elkins and David Morgan took on the raaadf h
chefs and organizers. We held"ahnual combined FFF Supper in November. St.
Davidos Church in DeWi tt visited us at
and led us in the Doxology for Grace. It may have been her last public appearanee and v
feel blessed to have had her with us. Attendance was great, and we are looking forward
being at St. Davidodés in 2011.

Sometime in March, the stove blew up and after much time and work on the part of the
vestry and John Pizzi a new stove was purchaeddnstalled. In April we used the
Samaritan Center facilities to cook FF,
Annual Fundraiser Dinner because of no stove.

In September a new dishwasher was installed, and in November of 2010 a commercial
convection oven was installed. Our new equipment is wonderful.

It is important to get people to sign up in advance and pay to come so that food can be
bought without leftovers and waste. It is expected that you will honor your reservation,
and pay, eveniffos ome reason you canodét make t he

In January we had our Second Annual Chili Gobik Prizes were given. Seven people
entered. Jeff Averill won. He will defend his chili in January 2011.

Beverly Bolton says that the Fishes and Loaves Fund isamsionally, and that

people do makeantributions to it. This fund iBr peoplewho would like to come to a
FFFSupper, but are strapped for funds. JustBeMerly Bolton and tell her yowould

|l i ke to take advantage of this Fund. Th
Thark you to everyone who helps, and to everyone who comes to FFF Suppers.

Respectfully,
Carol Decker
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Hospitality/Kitchen i Submitted by Betsy Elkins
Our kitchen is now equipped with a new stove, convection oven, commercial dishwasher
lots of dishes and cooking equipment including large coffee gataf these
enhancements make providing hospitality
volunteering tqrovide coffee and snacks following oua8d 10 a.m. Sunday services.

Many thanks to those who have stepped forward to help provide this important ministry.
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Office Volunteer Reporti Submitted by Beverly Bolto& Jonathan Howell

Volunteers arat the front desk daily, to answer phones, open the door, and greet people
coming to the Catlgral. Often times our office volunteers are the first people that

visitors come in contactwitvh en t hey stop by St. Paul 6:
seewhen enter, and again when you leav@lunteers help sort mail, mail out leaflets to
shutins, make phone calls, take messages, and are there to help in any way we can.
Some of our volunteers have taken on special projects sahraging, service

attendance record keeping, bulletin boards, and picture sorting. If you are interested in
volunteering at St. Paul 6s in the offic
best to find tasks that are tailored to your specific talents and interests.
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